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GOAL 

ln1crease the amount of educational progra1m 

ch 10:ices an 1d extracu1rricular activities, driven b·y

stud,en1t interest andl need 

Continue to develop an environme,nt that is 

rigorous, relevant an1d high i1n ,e·:ngagement for all 

learners 

'Focus on increased scholarship aware·ness and 

opportunities that increase graduation rates 

lncre·ase aca,demic 1q1uality,. instructional ri:gor and 

0
1

pportunity fair every learner as measured by 

student growth and achieve·me:nt at key milestonies 

a■ I 
• Empower campus .adlmi1ni'strators to dlevellop pr1ogram1s that meet

community n,eeds 

• Allocate in1creaises in 1one time funding to, implement 1new programs

• Evaluate e·,d1ucationa 1programs for co1ntinuous im1provement

• Model best practic1es through mentorin,g and collabor,ation, provide professiona1I 

development, an1d assist with teaching reso 1urces

•· Provide targeted instruction a1nd leadership training that s 1u1pports instructionall 

frameworks 

,. Engage classroom teaclhers through- co1achin1g, mo,del'i'ng, mentoring and pllanning to

use effective innovati·ve strategies a1nd too,1s, inclu·din,g tech1nol,o,gy in1t1egrati'on into 

the curriculum 

,. Provide 'inno,vative an1d up to date, AV technology 'in ,all classrooms to faci'litate 

teaching and learning in a mo1dern envi'ro1nment 

• Increase engagem,ent in conversations and activities a1bou1t colleg1e and career

preparation steps 

• Provide information n1igh1ts re.garding IFAF'SA complet'i'on and post-se,condary 01

1ptiions 

,. Increase c101 1mmunicat'i'on and student su1pport for sch1ola1rship opportu1nities

•· C,ollaborate ·n profession1all llea1rning co:mm1unities with1 the purpose of ,engaging i'n

data discussions and improving student learning and instruction 

• Create, a curriculum adopti'on cyclle a1nd target fundlng to ensure m1a1t:eirials can be, 

purchased to sup·p,ort teaching and earnin,g 

https://drive.google.com/file/d/1ChTebhtsLOplzNT3rIph4wiJAt7MiuuH/view
https://drive.google.com/file/d/1kSQQX8b1otL60B_Bo2vOdJsIVsSN1tYM/view
https://drive.google.com/file/d/1BLvPbbv_X5WfYQKMLy-IN1oTHC-356k1/view




Provide competitive wages and ben.ef1t 

p,ackages to all employee groups 

Provide professional growth opportunities 

Provide a positive work environm,ent that 

fosters a safe a,nd thriving culture 

Continue to attract superior employees 

• Complete a co,mprehensive salary study of surrounding districts

• Make priority-based decisions that drive salary increases

• Increase the number of professional development opportunities

• Create a handbook that helps guide new employees to s1uccess

• Expand employee leadership 0pportunities

• Utilize evaluation tool to ensure high quality teachers

• Increase em,ployee satisfaction

• Decre,ase employee turnover

• Increase recruitment opportuniti,es

• Increase effectiveness and ease of application

https://drive.google.com/file/d/1b2abONb1fF80u46DML7ji5AwtgIKUtnM/view
https://drive.google.com/file/d/1oq8ZiHNWmFoIRr4qlxR8lCaRAg-skEYu/view
https://drive.google.com/file/d/112AtjyCNfVuLNY66VRdYDcOrpe5cGkr7/view
https://drive.google.com/file/d/13UMD7GgtpilD84ED1ate6rOoscFd9srH/view




https://drive.google.com/file/d/13UMD7GgtpilD84ED1ate6rOoscFd9srH/view
https://drive.google.com/file/d/1h40HL4VlMExbgkIK_JnWBVzTIbbyrrds/view
https://drive.google.com/file/d/1aeFW_WBUCkGN6VnzRaW7pNsvno0PLkrN/view
https://drive.google.com/file/d/1_5_5MbiGJm9-wqmRfPNP34tT1tW9jqRf/view
https://drive.google.com/file/d/1_5_5MbiGJm9-wqmRfPNP34tT1tW9jqRf/view




Continue to build public understanding of 

district initiatives 

Increase ,opportunities for community 

collaboration 

Continue enrollment initiatives 

• Develop Community Relations Strategy an1d Action Plan

• Launch new website(s), mass notification system, and GPS mobile app

• Increase marketing efforts with additional communication channels and increased

output of content

• Create regular opportunities for parents and com1 munity to engage in conversations 

and provide feedback to the district

• Contin1ue the development of active site councils, involved in campus decision making

• Create a variety of new, innovative public-private partnerships that support our 

students, our district and our community

• Review and assess current trends in surrou1nding schools and districts

• Adjust school boundaries to meet the needs of all students and maximize space 
utilization

• Review and adjust programs to meet district and community needs

• Analyze facili1ties to optimize program a:nd site needs

• Increase marketing efforts to promote the recruitment and retention of

students at all grade levels

https://drive.google.com/file/d/19IUaww43fHviELS-cUn8P59IniRYFIVX/view
https://drive.google.com/file/d/19IUaww43fHviELS-cUn8P59IniRYFIVX/view
https://drive.google.com/file/d/1Xge1UxJWgplabEfbGv_FCTQ3RDELx52L/view
https://drive.google.com/file/d/1Xge1UxJWgplabEfbGv_FCTQ3RDELx52L/view




https://drive.google.com/file/d/1tjgAnTLQHEwnrkiuvCJez3g4wA16Qj4k/view
https://drive.google.com/file/d/1Ci1exgstugtxrWNgF55puP3xHKXD9gdC/view
https://drive.google.com/file/d/1NSD1C3bV8H9xIO7XzWMcKLwtuu5rTB9w/view
https://drive.google.com/file/d/14uWN7uqSBuoDtvU-lcMGQLWbZiMrOHVT/view



